
Specialist services for CFOs and Finance Directors
Accounting, governance, advisory and corporate finance expertise to strengthen financial leadership.











Warehouse Audit Management

• Inventory accuracy and stock 
reconciliation

• Process and control compliance
• Loss, damage, and variance 

identification

Store Audit Management

• Physical stock verification
• SOP and compliance checks
• Sales, billing, and return validation

Retail Outlet Audit Management

• Brand and process consistency
• Staff and service quality checks
• Pricing and display compliance

Quick Commerce / Dark Store 
Audit Management

• Real-time inventory validation
• Order fulfillment and dispatch accuracy
• Shrinkage and pilferage control

Restaurant Audit Management

• Hygiene and safety compliance
• Inventory and wastage control
• Billing, cash, and process audits

Customer Experience 
Management

• Mystery audits and service evaluation
• Staff performance and process reviews
• Customer journey improvement insights

Document & Enterprise Content 
Management

• Digitization, indexing, and storage
• Secure access and retrieval
• Workflow and approval automation

FAR Creation from Scratch
• Asset identification from invoices
• Physical verification and tagging
• FAR creation, reconciliation, and reporting

Fixed Asset Management

• Asset lifecycle tracking
• Verification, movement, and disposal control
• Compliance-ready asset registers

Merger & Acquisition Support

• Financial and operational due diligence
• Asset and process review
• Post-merger integration support

Internal Controls & Process Audits
• Process audits and SOP reviews
• Risk Control Matrix (RCM) design and testing
• Strengthening governance and compliance

Audit & Business Solutions













Project Approach

1 FAR Review

Client FAR review and approach finalization.

2 Physical Verification & Reconciliation

Physical asset verification and tagging.

3 Report Submission

Report submission and discussion.

4 FAR Upload

Upload of FAR into FAMS.

Data Mapping & Reconciliation





Core Team
The Core Team of Capatopia brings combined experience of over 50 years 
working across multiple industries, client segments, and business domains. 
With a strong background in consulting, audit, finance, and operations, the 
core team has led diverse assignments ranging from process improvement 
and governance to large-scale execution projects.

Having worked with organizations of different sizes and sectors, the core 
team understands both strategic priorities and on-ground realities. This 
broad exposure enables the firm to deliver solutions that are practical, 
adaptable, and aligned with real business needs.

The core team’s vision is to build a consulting organization that is client-
focused, execution-driven, and known for integrity, quality, and long-term 
partnerships.



Trusted by Global Businesses
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Lets get on-boarded.

Reach us: +91 9868453730
Email: anubhav@capatopia.com
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